BILDESTON ANNUAL PARISH MEETING
Minutes of the Annual Parish Meeting held in Chamberlin Hall, Bildeston
 on Monday, 24th April, 2017 at 7.30 pm

           In attendance:
Councillor A Guttridge (Chairman)


8 Parishioners (including Parish Councillors)

District Councillor M Creffield


D Blackburn (Clerk to the Meeting)


The Chairman opened the meeting and welcomed everyone present. 

APM1/17
APOLOGIES FOR ABSENCE

There had been none received.
APM2/17 MINUTES OF THE PREVIOUS ANNUAL MEETING

The minutes of the previous meeting were agreed as a correct record and signed by the Chairman of the meeting.
APM3/17 PARISH COUNCIL CHAIRMAN’S REPORT
Councillor A Guttridge submitted the following report:
It has again been a very busy year for the parish council and I thank my fellow councillors for their commitment to the council, and the community we serve, over the past year.  I must also again thank our Clerk and Responsible Financial Officer, David Blackburn, for his continued excellent service to the Parish Council and his wise guidance on a range of issues.

Over the course of the past year, Diane Drury has left the council.  We miss Diane’s contributions to the work of the council but have been pleased to welcome Peter Hutchings as a new member, co-opted at our April meeting.  We still have two remaining vacancies which can be filled for co-option.  If anyone would like to find out more, please contact any of our current councillors, or the Clerk.

Our County and District Councillors, Jenny Antill and Mike Creffield, have been regular attendees at our meetings to update us on current issues at County and District level, and answer any questions.  I would particularly like to record our thanks to Jenny for her commitment and endeavour over the past four years as our County Councillor.  We will have a new County Councillor after the May elections.

The parish council continues to be consulted on planning decisions to be taken by Babergh District Council.  The parish council actively considers and responds to all applications, although our views are not always reflected in the final decision.

Planning issues have been a dominant theme for us over the past year.  Our judicial review of a decision by Babergh District Council to grant planning permission for 48 houses on land East of Artiss Close is moving to a conclusion.  This has been complicated by the grant of a second planning permission for the same site in September 2016.  In October 2016, the High Court allowed us to combine a challenge to the second planning permission within our original judicial review application.  In the light of the successful judicial review by East Bergholt Parish Council, we have since invited Babergh District Council to concede without having to return to the High Court.  If this occurs, the two planning permissions for the site would be quashed.  If not, the case will be determined in court on 20th June.

It is worth reiterating that our decision to pursue a judicial review was only taken after very careful consideration based in independent legal advice and was not only about this one site but was to safeguard against indiscriminate development more widely in the countryside around our village.

I take the opportunity to thank all those who have made financial contributions or pledges to support our legal action on this important issue.  This has been in addition to a significant commitment from the parish council’s own contingency reserves.  

The parish council continues to manage its finances carefully and is debt free.  It has sufficient funds to repair or replace its assets without having to borrow. 

The small increase to the parish council element of council tax this year continues to be as a result of changes to the way the district council handles revenue grant support to town and parish councils.

We appear to be getting very close to a position where the generous bequests from the will of Henry Morphew can be distributed to benefit those that he intended.  In May 2016, I was pleased to present a cheque for £20,000 to the Friends of Bildeston Surgery being the first amount cleared for release from Henry’s legacy.  Nothing further has been able to be released, but I am hopeful that this will soon change, following clearance from the Charity Commission.  The remaining beneficiaries include Bildeston Sportsfield and Chamberlin Hall, but the majority of the money will go to the Kings Pightle Trust, which has widened its charitable objectives to ensure that it is able to deploy funds to fulfil Henry’s wishes.

A number of local community facilities such as Chamberlin Hall, Bildeston Sportsfield, and Kings Pightle nature reserve are run separately from the parish council by their own committees.  The parish council itself does not run or finance these facilities on a day to day basis.  It does however appoint representatives to the relevant committees and may make funding available for specific purposes or projects.  I would again like to express my thanks to everyone who gives their time to the running of these facilities and to other activities such as the annual litter pick or organising the BNatural festival which continues to be a fantastic event, not least showcasing the great musical talent we have within our own community.

In relation to Chamberlin Hall, the parish council has responded to concerns about limited use of the building for community activities and held a meeting with members of the community and the manager from Lavenham village hall, to explore ways to improve this.  Chamberlin Hall is not alone in suffering reducing usage and income.  Our Sportsfield is in a similar position.  The committees for both are elected every year at their Annual General Meetings and I am sure both would benefit from new committee members who are prepared to commit time, energy and ideas.  I would encourage anyone who wants to see better use of our excellent facilities to consider coming forward to make a difference.

APM4/17 PARISH COUNCIL’S FINANCES

The Clerk of the Parish Council reported upon the draft financial position of the Parish Council at the end of 2017/18:

The Parish Council has managed its finances effectively in terms of its general fund income and expenditure. Designated funds have been used for the purposes for which, they are intended. All financial records for 2017/18 would be open to inspection by local electors as would be the reports of the internal and external auditors. Financial and procedural Information is published on the Bildeson website under the Parish Council section.
    APM5/17
COUNTY COUNCIL REPORT

County Councillor Mrs Antill submitted the following report:
This will be my last report to your Annual Meeting as your County Councillor since the Council comes to an end in early May.
Looking back over the past four years I wish that I had a more exciting record of achievement at the Council to report. Unfortunately however the very difficult financial circumstance in which all of local government finds itself has meant that the activities of the council have been necessarily limited.   The main focus therefore has been on measures to cut costs while doing as little damage to council services as possible and on the whole I believe that this has been achieved.
Over the past four years our funding from Central Government has been reduced dramatically representing a large proportion of our net budget of a little over £550m.   We have been obliged as a result to find savings of over £100m over the period.   Further savings are likely to be necessary in years to come.  As we promised in 2013 the County Council’s share of council tax has not gone up.  we have however increased the County Council share of the council tax bill by 2% last year and 3% in 2017/18 to reflect the levy permitted by Central Government to support our Social Care activities.   
Suffolk has a population that on average includes more people over 60 than in other parts of the country, and this puts particular pressure on our Social Care budget.   Thanks to investment in new care homes made prior to 2013, and a programme that changed the way that we deliver services to users, we have with one or two exceptions managed to continue to deliver adequate services to those in need who qualify.  This has not been easy and there is need for further increases in resources in the years to come combined with improved co-operation with the National Health Service.
I think that it is fair to say that over the past two years the attention of the leaders of councils across Suffolk has been quite pointlessly distracted by the issue of Devolution.  It was obvious as soon as the arrival of the new administration under Theresa May that this matter had fallen down the Government’s agenda, and that only the most enthusiastic regions which did not include Norfolk and Suffolk, would be pressing ahead with what was in any event a flawed initiative.
I would expect future changes in local government to be connected with the creation of unitary councils, which would to my mind be a good thing.
The Highways Department has been held back by problems relating to the contract that was signed four years ago now with Keir.   It is clear that insufficient thought went into the design of these arrangements, and this is only now being sorted out.  I will not dwell on highways apart from saying that demand for road repair and improvement, particularly in a dispersed county such as Suffolk, is infinite and it is almost impossible to satisfy the demands of everyone.
All has not been total doom and gloom however.  Our Children’s Services, both in the area of education and in looked after children have both shown an improving trend.  Firstly, Suffolk’s Children in Care services received a Good rating from Ofsted last year.  Secondly, four years ago standards in Suffolk’s Schools were very poor.  Indeed one of my stated aims in my election material at the election in 2013 was to try to help to support improvements in educational attainment in the County. I have enjoyed being a member of the Schools Improvement Board which has had oversight of this process.   Suffolk has gradually risen from the bottom of the league tables, and now stands at or slightly above average in most areas which is a good achievement.  One area where we still need to make improvements is in the area of special needs children and the focus is now shifting towards this aim.
Bildeston
It has been a great pleasure to represent Bildeston over the past four years I was pleased to be able to contribute towards items at the Playing Fields, the new facilities at the Church, improvements at the Baptist Hall, among other projects and I have enjoyed attending a number of events in the village over the past four years.  Most of the outstanding issues that have been raised with me have been sorted out, or are in progress, with one glaring exception.
It only remains to thank the Chairman of the Council, the Clerk and the other councillors for their help and co-operation and the warm welcome that I have always enjoyed when visiting the village,  and to wish all residents of Bildeson all the very best for the future.
APM6/17
DISTRICT COUNCIL REPORT

District Councillor M Creffield submitted the following report:
It has been a very eventful year with the vote for Brexit being probably the most significant in 2016. Since that time Suffolk has been trying to get a deal on Devolution, with Babergh being heavily involved with the discussions.
It started with a proposed deal involving Norfolk, Cambridgeshire and Peterborough with Suffolk the idea being to get funding so that the local councils areas would operate their own services rather than funding from the government. Several ideas and figures were being discussed with several millions of pounds being transferred from Government funds to the various councils.
Over a period of time several areas in Norfolk pulled out, Cambridge and Peterborough wanted to do their own thing and at present as I understand Suffolk is still trying to get some agreement. The main sticking point for some areas was the idea of having an elected Mayor as the government only wanted to deal with one person and not a committee to decide where the funds went. At present Cambridge and Peterborough have an agreed devolution package. 
A vote was taken by both Babergh and Mid Suffolk to sell their respective offices in Hadleigh and Needham Market and both move to Endevour house in Ipswich. The idea being that both councils would operate separately as agreed in the vote taken by the public in 2011. The move will now take place in September 2017 and as yet no agreement has been formally announced as to what will happen to the buildings being left. 
In future Parishioners will have the opportunity to discuss their problems with council officers at two locations one in Stowmarket at 54 Ipswich Street and on in Sudbury at the town hall. The site in Sudbury is shared with Suffolk County Council and the contact centre already operates from there. It is proposed that applications will be made on line and a new web site has been set up for people to use. For people unable to use these facilities at the above locations will be computers and tablets and officers will be there to instruct and help these individuals. A new web site has been set up at www.babergh.gov.uk and a telephone line 0300 123 4000 for people to use to contact all local services

Babergh has accepted that the council will move to a cabinet /leader system and will come into effect when agreed. A Boundary review is being proposed and results from surveys are being analysed. it is considered that the impact of the review will be in 2019. At present BDC have less electorate than MSDC and the plan is to reduce the number of councillors with BDC to having 31 and MSDC to having 34, the idea being to save money.
It is proposed at present that planning application meetings will be held in Endeavour house. Call ins by district councillors will now have to go through Phil Isabell after talking to planning officers and he will liaise with the Chairman of planning. Ward members will only have 5minutes to speak at planning committees but this can be increased at the chairman's discretion. This is a provisional arrangement and will be trialled for 6 months. 
Communities have been asked to bring forward neighbourhood plans across the districts with the first 3 now adopted in Lavenham, East Bergolt and Mendlesham and a further 14 communities have started the formal process. With regards to housing developments in Bildeston the judicial review for the houses in near Artiss close has now been delayed for review in July 2017.

 APM7/17
SUFFOLK POLICE REPORT
There was no report. Information about local matters could be found on-line via the website of Suffolk Police.
APM8/17
PRIMARY SCHOOL HEADTEACHER’S REPORT
The Headteacher, Lynne Golding submitted the latest newsletter produced by the School.
 APM9/17
CHAMBERLIN HALL REPORT
Mr Adrian Chinery, Chairman of the Chamblerin Hall Management Committee submitted the following report:

The past year has again been quite a busy year at Chamberlin Hall. Both regular and casual hirings are at a similar level to the previous year. Regular hirings include Carpet Bowls, Ladies Club, Performing Arts Dance Classes for children of all ages, Adult Dance/Keep Fit classes, Bildeston Parish Council and Babergh/Mid Suffolk District Councils.

Again there has been no increase in hire charges this year.

The Management Committee has remain committed to maintaining the Hall to the high standard that we have come to expect.
Fundraising this year included a successful Craft Fair over 2 days, a Race Night, an Eighties Pub Night and Regular Bingo. However, it is a regret that the Annual Pantomime did not go ahead.

I am pleased to report that the Outdoor Bowls did continue under Chamberlin Hall and had a successful season winning both the Monday and Wednesday leagues with a membership of just 19.

The Adventure Play Area, with the support, of the Parish Council continues to be well-used and is looking good.

We look forward to welcoming you to the Chamberlin Hall AGM on Tuesday, 30h May, 2017 at 7.30pm. I trust that the few that have criticised the Management Committee, mainly via “The Bugle” will be in attendance and putting there names forward to join the Management Committee.

APM10/17
KING’S PIGHTLE REPORT

The following report was submitted by Mrs Elaine Talbott of the Kings Pightle Management Committee:
This year has seen several changes at Kings Pightle Nature Reserve which has resulted in greater public use of the site.

The provision of bird food available for the public to top up the feeders outside the bird hide as well as regular monitoring by a volunteer ‘warden’ thank you to Chris Powell, has resulted in a good variety of regular bird visitors as well as the human kind who have appreciated the hide as is illustrated by just a few of the many comments recorded in the visitors’ book:

“Came here on an adventure with my two little ones both greatly enjoyed it and were very excited spotting all the birds. Wonderful Place”

“Bildeston School were here, we filled up the bird feeders” 

“A lovely place to spot the birds”

 “My son loved it here and drew all the birds. The park is a credit to the village!! Well Done”

With the change to the Charitable Trust necessitated by the very kind legacy of Henry Morphew it was important to increase the number of trustees, we were able to do this after a well-supported A.G.M. in September, we now have nine. 

As well as the AGM there were two working party events to ‘balsam bash’ and trim the hedges as well as regular maintenance including mending the broken fence at the entrance and putting an automatic closure on the hide door, all carried out by trustees. A picnic which included children’s activities was popular. Daffodils have been planted in the meadow and plans have been drawn up for regular maintenance to increase the wild flowers.

The maintenance and regular mowing of the paths by Adrian Chinery is much appreciated.

The old owl boxes have been replaced by new ones. The areas in front of the boxes have been cleared of branches to give the owls easy access (thanks to Dan Stanmore tree surgeon for volunteering to do this).

Bat boxes are under construction and should be in place shortly.

Emily Myers, one of our trustees and a teacher at Bildeston Primary School has established a Forest School area and it is now a common sight to see the young children from the school processing through the village suitably attired in wellies and waterproofs heading for the nature reserve.

Due to the cost of the bird food an advert was placed in The Bugle last month requesting £20.00 donations to sponsor a month’s supply; we have had two donations so far which is very promising.

APM11/17
SPORTSFIELD REPORT

Mr Robin Taylor reported on behalf of the Sportsfield Management Committee:
It’s been a difficult year for the committee which continues to operate under strength, currently with only 4 members. Firstly, I would like to thank those members. Also thanks to Diane Drury who retired this year after being the backbone of the committee for many years. She worked as secretary, booking-secretary and also undertook many manual chores at the pavilion.
Both our main user groups of football and tennis are suffering from reduced membership. Football is now only able to field 1 team, this impacts our income. The tennis club has insufficient members to meet our annual charges. 
Casual and non-sport bookings for the pavilion are a bit better. We have had a number of repeat bookings. Even as a small team we had some success with fundraising. Our quiz nights tend to be well supported, our last one netted about £300.
We were pleased to welcome the new Bildeston Family Fun Day to The Sportsfield this year. This was a very successful event that raised c£1400 in funds for the Keep Bildeston Beautiful group. This year The Fun Day have committed to support The Sportsfield with their event. We would like to use any contribution they make to us to improve the community area of the pavilion, i.e. the club room, kitchen and patio area.
We have suffered a water leak and this has resulted in a massive water bill of close to £1000. Water leaks were from an outside tap and several dripping taps / showers in the pavilion. These have now all now been repaired and we await an invoice. 
In summary, we have little income form hires and our funds are now depleted. We have no way to reduce our expenditure. The situation is not set to change unless we get an increase of paying users at the sports field and pavilion.
We thank the Parish council for their continued support without which continued operation would be completely untenable.

 APM12/17 ALLOTMENTS ASSOCIATION
Mr Robin Weaver submitted the following report on behalf of the Allotments Association:

Bildeston Allotments Association was formed by allotment members last year to take over the day-to-day management of the allotments from the landowner, to whom we now pay an annual collective rent for the land.


We currently have 32 plots of varying sizes, with annual rents varying from £21.50 to £27.50, and for the first time for many years they are now all let, following a series of adverts in the Bugle. 


With the help of £100 of funding from the Parish Council, we have now renovated a shed donated by the landowner and have also brought the standpipes on the site up to the standard required by Anglian Water.
APM13/17 BILDESTON COMMUNITY CYCLING
Mr Robin Weaver submitted the following report on behalf of Bildeston Community Cycling:
Bildeston Community Cycling was formed in 2009 to encourage the residents of Bildeston to cycle more.

Every year since then, we have run a series of weekly Tuesday evening rides from mid-April to the end of August, with two groups, one for slower riders, and another for more experienced riders. Through the winter, we’ve also had longer monthly Saturday morning rides of about 25 miles, with a cafe stop halfway. The rides use quiet lanes wherever possible.

Numbers were slightly down in 2016, and varied from week to week, depending on the weather, and work and holiday commitments. A collective total of 2100 miles was ridden, over 19 rides.

The new season starts on Tuesday 25 April, as advertised in the Bugle. We’re hoping new riders will join us, and also that riders from previous years will reappear. The slower ride in particular is ideal for new or returning riders; distances will start at about 8 miles, and w
walking up hills is definitely allowed; no one is ever left behind. 
APM14/17 COMMUNITY SPEED WATCH

Mr Neil Holloway submitted the following report on Bildeston Community Speedwatch:

Unfortunately by the time we received our training the clocks went back, therefore we have only been out four times, saying that on every occasion we did record drivers exceeding the speed limit over 37mph. (the worst area for speeding being Ipswich Road).

Once the clocks went back we decided to be inactive because we could only carry out activities on the weekends and would block the other groups making better use of the equipment.

We are in the process of recruiting two more volunteers and placing an article in the Bugle to increase our capacity.

APM15/17 
ANY OTHER BUSINESS
There was no other business raised.


The meeting ended at 8.40pm.
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